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INSTALLATION RESTORAIION PROGRAM
MOI\THLY PROGRESS REFORT

II,IARCH 1996

NAVAL FACILITIES ENGIIYEERING COMI\,IAIVD
HTJNTERS FOINT SHIPYARI)

I. PROGRESS DURING TIIE REFORT PERIOD

The following aaivities were accomplished during the report period:

o lleld Work: Remedial investigation fieldwork has been completed for parcels B and C
with the exception of (1) surveying of monitoring welts in parbl C which is underway, and
(2) potential stepout borings/wells in Parcet C, which will be selected pending on
analytical results from recently complete borings. During the month of tvrarcn, the drilling
and sampling was completeO ior the four off-site Oorings-aOjacent to m.-f S.

The field work in Parcels D and E continued. The last soil borings were advanced and
monitoring wells were installed at Parcel D during the month of frarch. Soil and water
samples were colleged for analyses. Monitoring wells with less than three rounds of
sampling have been placed on a groundwater sampling schedule. These monitoring wells
will have at least three rounds of sampling by the month of May. The field sampling plan
for the proposed activities at the three formeily used defense siies (FUDS) was -ri'rit l
and submitted to the agencies for review during the month of January. Agency.o6.ots
were received, and responies and a finalized field sampling plan wili be piepaied by next
month. The Navy has decided to place on hold the field woik associateO wittr the FUDS
until a decision can be reached on whether the Navy or the Army will be responsible for
the implementation of these investigations.

Several buildings in Parcels B, C and D may pose a risk regarding inhalation of vapors due
to solvents il ftg underlying soils. To determine the actuaf risk, in air sampling piograt
was prepared to be conducted concurrently with the ongoing field work. The air iarptiog
was conducted inside the buildings with one ser of samples taken at the brearhing tevei oi
occupants and one set of air flux samples to be taken beneath the existing building floor. A
total of I I sample locations in 8 buildings in Parcels B, C, and D were s-ampled in
February 1996. The air data will be analyznd,to evaluate potential risla. The data is
currently being evaluated.

o The offshore sampling supporting the Phase lB Ecological Assessment was completed on
February 14, 1996. AII bioassays have been completed and chemical analyses aie
underway with:nticipated completion of all sediment and pore water samples by the end of
March 1996. The completion of the tissue samples is antiiipated by mid-ipril 1996.

o Parcel A: The process of transferring Parcel A from the Navy to the City of San
Francisco continues on schedule. The last requirement for ne Rnatization of the parcel A
Record of Decision (ROD) consists of a formal notification in the local newspaper
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announcing the signing of the document and its availability to the public. The notification
was published on March 10, 1996.

The next step in the transfer prooess consists of the preparation of the Environmenal
Baseline Sun'ey (EBS) and Finding of Suiability to Transfer (FOST) documentation, along
with.the preparation of the Environmenal Impaa Satement/Repon (EIS/EIR). The
scoping meeting for the prepa&Ition of the Parcel A EBs/Fosldocumenation was held on
March 26, 1996. It was determined that a Parcel A-Specific EBS was not n@essary. The
draft Parcel A Fosr is due to the agencies for review in early June.

Clean out of the Parcel A storm drains has been completed. The analytical results have
been evaluated. The Parcel A storm @ is being reviewed by the
Navy. Distribution t e$ed in April 1996.

The final item concerning Parcel A consists of the preparation of a Notice of Well
Abandonment for the monitoring wells insalled during the RI. The Navy prepared the
Notice of Well Abandonment for Parcel A and obained concurrence to proceed ftom EpA,
DTSC, RWQCB, and the City of San Francisco. The Navy is in the process of preparing
the scope of work for the implemenation of the abandonment of monitoring wells in parcel
A. This work is estimated to proceed in the first and second weeks of aprit.

RI Reports: The Draft Parcel B RI Repon was delivered to the regulatory agencies on
January 31, 1996 for review. A meeting to discuss the agencies'preliminary-comments or
questiolls was held on March 6, 1996. Wrinen comments were received on March 18,
1996. Progress is ongoing in the preparation of the parcels D, C, and E RI reports.

Air Monitoring: The Navy received EpA's comments on the draft phase II Air
Monitoring Report. The Navy is crrrently addressing the agenciestcoffiG,Ind
evaluating the need for building specific air sampling. Included with the responses to
comments will be the proposed building specific air sampling locations to complete the RI
fieldwork. The draft final is expected to be submitted in April 1996.

Background Levels: The Navy received a letter dated october z, 1995 from the
Department of Toxic Substances Control (Department) on the Hunters Point Ambient Irvel
(HPAL) Repon. In that letter, DTSC accepted the HPALs forall metals and soil rypes as
proposed by the Navy with an expression of concern over the data quality of a portion of
the data used in the calculations. In the response letter dated Marcizl,-lgg6,ine rvauy
1ldressed the data quality issues and reaffirmed the acceprance of the HPAI-s by both the
Navy and DTSC.

Removal Actions:

Pickling and Plate Yard (IR-9): This removal action conducted by Public Wor*s Center
San Francisco Bay (Public Works) has been completed. A jobsite walk through was
conducted by represenatives from EFA West, Navy Public Works, and Navy's contractors
on March 19, 1996. During the walk through it was noticed that three moniioring wells
inside the pickling and plate yard were damaged during the removal action. fhesi
monitoring wells will be repaired. On March 27, 1996, represenatives from the Navy,
EPA, DTSC, RWQCB and the navy's consultants visited the jobsite during a limited. site
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inspection of the shipyard. The Navy has sarted the preparation of the preliminary draft
Construction Summxry Report.

Exploratory Excavations: This work is being performed by PRC Environmental
Management Inc. @RC). The final Exploratorv Excavation Engineering Evaluation/Cost
Analvsis CEEICA) was revised, frrnlizqd, and submined on Marc@
notices were advertised in two local newspapers announcing the public comment period.
The public comment period ends on Apnl16, 1996.

-Gjogndwaler Plumes: This work is being performed by PRC. Dqring the February 7,
1996 meeting, the BCT agreed to pursue the Parcel E groundwater removal action and stop
work on the Parcels B and C groundwater plume EE/CAs. Work performed in preparing
the Parcels B and C groundwater plume EE/CAs will be folded intb Ue parcels B and C
Feasibility study. PRC submitted the draft IR 1/21 groundwater EE/CA @arcel E EE/CA)
on March 21, 1996. The document incorporated comments received fronthe regulatory
agencies during the January 30 and Febnrary 7 meetings during which pRC presented the
project.

A draft version of the implementation work plan has been initiated. The implemenation
work plan, which will be used by the remedial action contractor (RAC), IT 

-Corporation, 
is

divided into two phases. Phase I is written in the form of a statemem of work ind covers
the preliminary tasks such as surveying and cone penetrometer testing to investigate
subsurface conditions along the proposed alignment of the sheet pile watt. pnase 2 is an
abbreviated performance specifications and will cover the remainder of the work.

Rerloval pf Cqntaminated Soils and Floating Product at IR-3: This work is being
performeO The draft IR-3 EE/CA is under internal review and
is due to the regulatory agencies on April 23, 1996. A sample of the floating product was
colleced from a well in IR-3 and analyzrl,for viscosity and distillation prop-nies to aid in
the consideration of potential trstment alternatives.

Proposed .Bepair of the Storm Drains and Removal of Sediments: This work is being
performed by PRC and IT Corporation. The field work was conducted in mid-January
1996 for this removal to determine storm drain system reaches with potential for
infiltration of contaminated groundwater. The draft EE/CA is expected to be submitted to
the regulatory agencies for review on April S, 1996.

saldhlaqt Removal: This work was performed by Banelle. A summary report and a
technical transfer document was submi$ed to the agencies in January 1996.

Tank Fan4 OR-o Removal: This work is being performed by Navy's public works
lenterr The Navy submitted to the agencies for review the Draft EE/aA in early
December. Agency @mments were provided in January. Revised Draft Final f-pfCA wlt
be completed late April.

LegtT=?t L.t"".t al D.v dotk 4: This work is being performed by Mare Island Shipyard
(MINS). The agencies provided comments on the EEICA submiuid by MINS nvo months
ago. Navy will be submitting new schedules for this removal action. Additional sampling
was conducted in February to perform the modified WET tests for bay water exposure.

dtaylor



I
Iaboratory analysis began in March. Preliminary results indicate low to ND on mosr
metals.

Ecological Risk Assessment phase lB: The draft preliqr

leport was submined for review to the agenci d work
for progress on the ecological sampling effort.

Radiation Issues: (l) The low-level radioactive waste storage bin in building 130 was
manually ventilated to reduce the radon gas concentration. This is an ongoin! monthly
aaivity. (2) The Navy is preparing an abbreviarcd feasibility study to eu.t*ti nt
alternatives, costs, public perception, and other factors assotiateo*ith the removal of
radium dials in the landfill. This issue becomes problematic because of the presence of
orglry9 and inorganic @naminztion in the tandfill. This document is expaied to be
available for regulatory agency input in April 1996. (3) The draft phase Itr Radiation
Investigation Work PIan was submitted February 15, l9 fl6for review. Agency comments
were received from EPA and DTSC by March 25, 1996. Currently the liork plan is being
revised and a response to comments is being prepared to address the agencies co6eots.
Responses to @mments are due on April 25,-1996. (a) The Navy is freparing a technical
memorandum that will address the tidal area surrounding IR-2. tf is .*pr"pd lot tnit
technical memorandum will be submitted to the regulatory agencies in April 1996. (5) An
i-nternal Navy meeting was held in January to discuss tneiaLning and d'isposal of IDW
drums. On March 21, 1996, the regulatory agencies agreed to the release of 82 dnrms and
2 bins of IDW from IR-7 and lR-18 based on the Oetermination that the radioactivity
measured was the result of the naturally occuning radiation material. As a result oitlis
decision, the number of drums to be screened by the Navy's radiation cofffitctor hes
undergone a change in scope. The rescoping of this task will change the estimated time of
completion for the field screening into June 1996. A The cesiudspill area behind
Building 364 (cesium absorbed into the asphalt in the parking lot) was removed in February
by ATG, a RASO @ntractor. fire contaminated material rna's sent off site for proper
disposal.

Community Relations: The draft CRP was submitted to the agencies for review on
February 14, 1996. At the reqrffif-t of ure EPA, four additional-questionnaires have been
distributed to community members for inclusion in the draft final CRp. The additional
input should allow input from those unavailable earlier, as wetl as reflect the recently
elected City of San Francisco adminisnation. The Navy has received response to the
questionnaires from two individuals. An attempt was made to conact the nvo remaining
individuals but no response has been received. 

-EPA 
requested an extension ofthe review

|:li9d.le delivery of the last set of agencies comments was received on March 29,
1996. The draft final cRp is due to the agencies on April29, 1996.

REFORTS STJBMITTED AIYD MEETINGS

Meetings

o The BCT/remedial project manager meetings took place on March 6 and 27, 1996.

. A RAB meeting was held on March 13, 1996.
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Navy met with city representatives at cMT meeting on March 14, 1996.

o On March 20, 1996, PRC attended a coordination meeting with the remedial action
contractor (RAc), IT Corporation to discuss upcoming inierim removal actions.

Submittals

o Draft IR-1/21 EElcA was submitted for review on March 13, tgg6.

o Bas-e-Reqlienmes! and closure (BRAC) cleanup Plan (BCp) Revision 2.0 was disnibuted
on March 15, 1996.

o Draft Storm Drain EE/CA was submitted to rhe Navy for review on March t5, 1996.

. was distributed on March 22, 1996.

o Draft IR-3 EE/GA was submined for Navy review on March 26, 1996.

Draft final revised Insallation Specific Plan (rsQE)
was submitted to the Navy for revie@

Draft Technical Memorandum addressing the study of Groundwater Sampling Methods for
Metals '.vas submitted on March Zg, 1996.

Draft Final IR-6 Tank Farm EE/CA public comment period expected to begin mid-April.

3. PROBLEMS ENCOTJNTERED AND RESOLUTIONS

' Offsite Access for Rf Work: The Navy completed the drilling and sampling of the four
borings near IR-18. The draft final Paicel B RI repon will report tne finoings. tf
additional work is required it will ue reponea in rater documents.

o lVaste l\fianagement: The revised schedule for this additional work and subsequent
disposal is cunently being prepared by EFA wEsr and RASo.

' FCB occurrenc€s: EPA expressed some concern regarding the widespread occurrence ofpolychlorinated biptrenyls (PCB) at low levels site wide. ttre Nauy is ieviewing a response
that evaluates locations with PCB concenradons that exceed I mg/kg to determine an
appropriate response action. This document is being reviewed uitni Navy to ensure thatanY additional *9lr is incorporated in the ongoing iemedial investigation, and will besubsequently be disnibuted to the agencies.

o Risk Assessment: There is ongoing discussion between Navy and the agencies regardingthe methodology that will be used for the calculation of ttre iHRe for ne parcel B RIreport. The disagreement centers in the area size of the grid that will be used forcalculation purposes. The resolution to this issue was ro perform the HHRA for the draftParcel B RJ Report based on a ll2-acre grid size, and submit a HHRA b;; ;; 
" 

zSlo-:sr
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4.

grid size for residential exposure in the draft final palggl-B RI_BgpI and compare theconclusions. The draft HHRA based on@was submitted to the
agencies for review on Febnrary 29, 1996. The frnal resolution of this issue is to use theHHRA based on the.2,5-!,0 squre feet grid in the draft final Parcel B RI report. Based ondiscussion benreen the Mvy and the agencies, changes were made to the approach to beneraddress concen$ over dust inhalation and vegeabte inate. Tne agencies anO tne uavyplan to meet on April 2, 1996 to review the Farcel B RI recommeic.tioos using the zlsoosqure feet grid !HRA, and agree on a list of those sites within parcel B that should beevaluated in the feasibility study.

REFORTS AND ACTTVITIES FOR APRIL 1996

' Draft Finar Facirity-wide Groundwater Monitoring pran

o Response to agencies' comments on the Draft Final Subsurface Radiation Investigation inParcelsBandERepon

' Draft Parcel E Technical Memorandum on Parcel E Radium Dial Cleanup

o Draft Parcel A Storm Drain Monitoring Report

. Draft Final phase 2 Air Sampling Report

. Draft Storm Drain EE/CA

o Draft OU-II Monitoring Annual Report

. Draft Final FUDS Work plan

Activities Planned for April 1996

' trield Investigations: Continue with the implemenation of the RI field work for a1Parcels. Tasks include drilling, surveying, monitoring well insallation, sump clean outand others.

. Removal actions: Continue work at Dry Dock 4 and IR_6.

' Meetings: Attend scheduled BCT/RPM meetings on April 18, 1996. Attend RAB meetingon April 24, 1996.

' Radiation rssues: Prepare the screening of NRDL sites. Continue the radiation-related
waste management activities.
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Rf Reports: Continue the preparation of the Parcels B, C, D and E RI reports. Meetings
benreen the Navy and agencies will be held April 2 and,l6 to discuss the parcel B
feasibility study and the response to comments for the draft final Parcel B RI report.

BCT Activitles: Prepare for the monthly BCTiRPM meeting.

cRP Activities: Prepare poster session for RAB meeting on April 24, 1996.

5. KEY PERSOI\II{EL CIIANGES

None.

6. PERCEIITAGE OF PROJECT COMPLETION

To better provide information regarding the project activities, this section will be reorganized in a
subsequent monthly progress report. This reorganization will consist of restnrcturingine listing of
activities based tasks such iN report preparation; fieldwork, and associated activities and their satus.

ACTTVITY/DELIVERABLE

PARCEL B

o RJ Sampling

. RI I-ab Analysis/Data Validation

. RlDataManagement/Interpretation

Rf Work at Site fusessment Sites

. RI Sampling

o RJ I^ab Analysis/Data Validation

o RlDataManagement/Interpretation

o Draft RI Report

o Draft Final RI Repoft

PERCENTAGE COMPLETE

rc0%

30%

r00%

94%

93%

r00%

70%

70%
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ACTTVITY/DELIVBRABLE

PARCEL C/DRY DOCK NO. 4

o RI Sampling

. RI Iab Analysis/Daa Validation

o RI Daa Management/Interpreation

Bll{ork at Site Assessment Sites

o RI Sampling

o RI lab Analysis/Data Validation

o RlDaaManagement/Interpretation

o Draft RI Report

o Draft Final RI Report

PARCEL D

. RI Sampling

o RI I-ab Analysis/Data Validation

. RlDataManagement/Interpretation

Rf Work at Site fusessment Sites

. RI Sampling

o RI Iab Analysis/Daa Validation

o RlDataManagement/Interprefirtion

. Draft RI Report

PERCET{TAGE COMPLETE

96%

96%

94%

ffi%

20%

5Vo

t0%

6%

t00%

96%

9s%

9s%

s0%

40%

30%

0%Draft Final RI Report
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ACTTVITY/DELIVERABLE

PARCEL E

Rf Work (Excluding Site Assessment Site)

o RI Sampling

o RI Lab Analysis/Data Validation

o RrDataManagement/Interpretation

RI Work At Site Assessment Sites

o RI Sampling

. RI Irb Analysis/Data Validation

. RlDataManagement/Interpretation

Rf Work Oncluding Site Assessment Sites)

. Draft RI Report

. Draft Final RI Report

TREATABILITY STT]DIES/REMOVAL ACTIONS

PERCENTAGE COMPLETE

r00%

95%

8s%

4O7o

207o

t0%

s%

0%

Removal Actions

PicJding & Plate yard, IR-9

o Implementation of Removal Action at pickling and plate yard, IR-9 gg.5%

. D-raft summary Report of Removar Actions at pickling and plate yard, so%
IR.9

' Draft Final summary Report of Removal Actions at pickling and
Plate Yard, IR-9

Soil at IR{, Tank Farm

' Implementation of Removal Action of Soil and Free Product in Soil at IR-6 ZO%

o Draft Summary Report of Removal Aaion of Soil and Frec product in 0To
Soil at IR-6

Draft Final summary Report of Removal Aaion of soil and Free product
in Soil at IR-6

2%

0%
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ACTTVITY/DELIVERABLE PERCENTAGE COMPLETE

rn%

r w %

100 7o

0 %

n%

s%

75%

0%

80%

0%

rco%

m%

45%

95%

r00%

0%

. Soil Sampling for Bioremediation Bench Scale Study

Sandblast Grit Recycling

o Implementation of Sandblast Grit Recycling at OU I

o Draft Summary Repon of Sandblast Grit Recycling at OU I

' Draft Final summary Report of sandblast Grit Recycting at ou I

EE/CA

o Draft EE/CA for Storm Drain System

. Draft Final EE/CA for Storm Drain Sysrem

o Draft EE/CA for Floating products in IR_3

. Draft Final EEICA for Floating producrs in IR-3

. Draft EE/CA for Groundwater plumes in parcel E

. Draft Final EEICA for Groundwater plumes in parcel E

o Draft Final EE/CA for Exploratory Excavations

Facilitv-wi de Investigations

o Draft Phase tI Air Sampling Report

o Ecological Risk Assessment phase IB Implemenation

t Quarterly Groundwater Monitoring Implementation (ou Ir sites)

o Draft Facility-wide euarterly Groundwater Monitoring work plan

' Draft Faciliry-wide euarterly Groundwater Monitoring work plan
Implementation

/ -  / 9 - ? b
I.EAD REMEDIAL PROJECT MANAGER

DATE

dtaylor


